As of January 31, 2018

(The purpose of this update is to ensure that stakeholders understand the process and movement as the district utilizes
bond and sales tax funds. Timelines and processes may change or adjust in some measure due to delays, unexpected
problems, overruns or weather.)

Lawton Public Schools
LAWTUN Bond & Sales Tax Projects — Completion Status

Major 2017 Facilities Bond Projects

Eisenhower Middle School Survey work In-Progress
SAFE ROOMS

Elementary:

Almor West Ground/Survey Work In-Progress
Carriage Hills Ground/Survey Work In-Progress
Crosby Park Ground/Survey Work In-Progress
Edison Ground/Survey Work In-Progress
Hugh Bish Ground/Survey Work In-Progress
Sullivan Village Ground/Survey Work In-Progress
Whittier Ground/Survey Work In-Progress
Woodland Hills Ground/Survey Work In-Progress

EQUIPMENT, TECHNOLOGY AND FURNITURE
On January 5™, District-Wide SIP representatives (two from each site), principals and district leadership met with Dr. Deighan to discuss
processes for technology and furniture.



Current Projects

**Below is an update of all current AIP projects not related to the 2017 Bond Program

Major 2014 Bond & Sales Tax Projects

HVAC PROJECTS
MacArthur Middle School

John Adams Elementary
Lincoln Elementary
Woodland Hills Elementary

ROOF PROJECTS
Lawton High School

Tomlinson Middle School

John Adams Elementary
Carriage Hills Elementary
Edison Elementary

WINDOW PROJECTS
Eisenhower High School
Lawton High School
MacArthur High School
Douglass Learning Center

CAFETERIA RENOVATION
MacArthur High School

Framing & Electrical Work

Framing & Drywall
Pre-construction conference
Pre-construction conference

Auxiliary gym complete, main gym
substantially complete

Work started

Postponed until HVAC is complete
Substantially complete
Membrane Work

Completion of punch list items
Materials ordered

Bids accepted 12/11/17
Architect Plans Complete

Pre-construction conference

In Progress
In Progress

Materials scheduled for delivery
Materials scheduled for delivery

In Progress

In Progress
Postponed

In Progress
In Progress

In Progress
Materials scheduled for delivery

Bid Dates TBD

Scheduled to start Summer 2018



