District Educational Improvement Council
Minute Record of September 26, 2018

The District Educational Improvement Council (DEIC) met in regular session on September 26,
2018 at 4:00 p.m. in the Shoemaker Center auditorium. The following members were present:
Emily Anderson, Vickie Baker, Pam Brisolara, Karen Cooksey, Teresa Donahue, Kim Elam, Amy
Frazier, Brenda Hatch, Jerrold Jones, Breshya Lewis, Brent Mahan, Misty Martin, Mark Mattingly,
Carol McPhail, Christine Melby-Levinson, Amara Smith, and Pamela Snavely. The following
members were absent: Charles Leslie, Barbara Ellis, Gregory Ford, Paul Henderson, Alyssa Henley,
Sean Herbig, Teresa Jackson, Jennifer Keller, Jason Morales, June Rain, Chris Sharkey, Kelly
Trinidad, Tiffani Veal, and Lisa Wood-Miller

Welcome — Jamie Polk called the meeting to order.
Informational Items:

High School Course Catalog — Dr. Polk informed the committee that LPS continues to work
towards a high school course catalog. There is a draft in place but will ask Mr. Mattingly to have
the high school counselors review it as well as Kim Elam. They are in hopes to have it completed
and ready by November 2018. The final product will be place on the LPS website.

Individual Career Academic Plan (ICAP) - Andrea Tracy, LHS, gave an overview of ICAP. ICAP is
an ongoing process that includes a product that documents and reflects student awareness,
exploration, preparation, planning and action for postsecondary success. ICAP is being
implemented to close the workforce gap by 2025. It is intended to build student’s self-awareness,
vision for their future, explore and set goals and build personal financial literacy.

UVA/PLE - Brenda Hatch updated the committee on the progress of UVA. The last four years LPS
has been in partnership with UVA with three different cohorts. Cohort 12 and 13 are completed
and cohort 14 is in it’s final year. Mrs. Hatch informed the committee that LPS is looking at
different avenues to fund a cohort 16.

Announcements
Dr. Polk informed the committee she will ask for updates from the following groups for the October
24, 2018 meeting.

e SIP Teams — Chair person

e Ell — Teresa Donahue

e Special Services — Chris Sharkey

Mr. Mattingly announced a Senior Conference will be held on November 27, 2018 at the Lawton 1st
Assembly Church. The keynote speaker is minister and author, Alton Carter. This conference will
be for all seniors.

Mr. Mattingly also announced AIM for Lawton, which stands for Apprenticeship, Internship and
Mentorship and is intended to build leadership skills will have a 2.5 day conference held at the
Hilton Garden Inn. This conference will host three sophomores from each high school and
Gateway. Students will have the opportunity to visit different areas of the city such as Cameron,
City of Lawton, Ft. Sill, etc.

Adjournment -
The next meeting is scheduled for October 24, 2018.

Dr. Jamie Polk, NBCT Schyla Wright
Chairperson Recording Secretary



